D*Con 2010


What Editors Want
Stacy Hague-Hill (Tor), Claire Eddy (Tor), Betsy Mitchell (Del-Ray), Anne Sowards (Penguin, i.e. ACE/ROC), Kalya Jensen (Peachtree), Kerrie Hughes (Techno Books), Jim Mins (Baen), Venessa Junta (Lucid), Louie Anders (Pyr)

Description: In an ever-changing market, don’t puzzle about what editors want. Let these editing pros tell you.
What kind of book should one write to become a pro? 
(They, thankfully, mostly translated this as ‘how do I become a pro’?)


· Write what you love!

· Read what you want to write

· Finish your first novel, then begin your second one! (latter from Mins specifically)

· Write your ‘A game’ (Louie). He then went on: 

“Most manuscripts don’t get passed on because they are bad, they get passed on because they are good but not excellent or brilliant. Be brilliant.”

· You can join associations, such as the Science Fiction and Fantasy Writer’s of America (www.sfwa.org) as an associate member without having been published

· Watch Locus Reports and Ralans.com

· Interestingly, Louie said something to the effect of “If you can avoid it, don’t write at all. If you must write, write young adult. If you can’t write young adult, write fantasy, if you can’t write fantasy, find something else to do.” Note no mention of sci-fi, though they publish a great deal of it. I think it is difficult to get good sci-fi. He later followed up the quote with “don’t write sci-fi.” (
· Editors can be amenable to direct contact – leads into:

How should you act towards editors and agents? (Do’s and don’ts)

· Listen to the editors at the bar and talk with them (Mins)

· Be polite and to the point. 

· Have a ‘log line’ ready. A couple of sentences or at most a paragraph summation.

· Remember that editors “are not there to make dreams come true”. It is nice when it happens, but their job is to find material that will sell and make money for their publisher.

· One of the editors recounted this story:

She was at an event and afterwards an aspiring writer came up and began a pitch. She went on and on, and the editor tried to excuse herself, explicitly stating, “Excuse me, but I have to pee,” in an irritated voice. The writer continued talking, following the editor to the bathroom. “I’m going to go to the bathroom now,” said the editor, and as she entered the bathroom, the (female) writer followed her! The editor turns and says “I am going to the bathroom!” and steps inside a stall, closing it on the writer who still hadn’t shut up. The other session attendees, horrified, had to drag the writer out of the bathroom!
On Submissions

· No gimmicks

· If the manuscript sucks, it doesn’t matter how you submit it.

· Red box story happened at Analog, recounted by Claire Eddy:

One day they got a postcard with a red box on it and it said nothing but “It’s Coming”.
Not many days later they received a giant, red, metal, casket-sized box with a short story inside it. The story was terrible and the entire thing returned. The event got their attention, but the CRAFT of the story was bad.

· If you do submit and get something back that says “We can’t use this but I’d love to see your next piece”, believe it. Editors are too busy to bother with anything they don’t think they can use.
· “Read the freakin’ guidelines!” – Each publisher has guidelines for submissions, and this can vary from genre to genre within a publisher. Sometimes this varies by editor within a publisher. Sometimes you must have an agent. Baen still takes unagented submissions. Pyr takes unagented submissions for fantasy but not for science fiction. Anne Sowards of Penguin does a lot of fantasy, but you must have an agent.
Final Thoughts

Louie – “Be involved.” In other words, go to conferences and meetings, and get yourself known.

Venessa – “Don’t ever send your first draft.”

Kerry – “Get to know people in the business.”

Katya – “Focus on your craft.” Don’t take shortcuts.

Anne – “Keep working at it – we are looking for good books.”

Betsy – Community is important, get to know people in the industry and other writers.

Claire – Write every day!

Stacy – Be polite, professional, and persistent. Focus on the writing.

Other notes

· Many of the editors use interns or slush readers. Not all do, however, including some of the big ones. 
· One of the editors, I think for either Tor or Del-Ray, said that they just do a once-per-month slush reading with all of the editors including the senior editors.
· Jim Mins – Use scotch. “Something with a port or sherrywood finish.” No ice.

· It is a buyer’s market

· The editors did agree that they would love to see more young adult submissions. Mins particularly mentioned YA sci-fi.

· Anne Sowards mentioned that they would like more military sci-fi.
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